2013 - 2014

MVB funds Maine’s award winning universal childhood vaccine purchasing program. The
program produces over $34.13 in savings per child per year. That adds up to over $4.21MM
in health care cost savings each year, for a cumulative savings of over $7.5MM.

Timeline
2009
Seeking to protect Maine’s children
from disease and to lower health care
costs, the Maine Legislature passed a
bill establishing a universal childhood
immunization program.
2010
The Maine Vaccine Board (MVB) was
created, and MVB hired KidsVax® to
administer the program. MVB was given
rulemaking authority to select the list
of vaccines and to set the assessment
rate. With the help of the Maine Attorney
initial emergency and technical rules.
KidsVax® and the Maine Bureau of
Insurance began informing insurers and
other payers in Maine about the new
program and gathering data about the
number of child covered lives.
2011
The Maine CDC provided training
opportunities for providers to inform
them about the new method for ordering
vaccines and the new process for
managing inventories and records.
Providers and payers alike responded
positively to the new program.
2012
State vaccine purchases with MVB
funds and distribution to providers
began in January. Initial reports
costs. Additionally, the program assisted
Maine CDC in raising childhood
immunization rates.
2013
the vaccine list. KidsVax®, the Maine
Bureau of Insurance, and the Attorney
gap between projected and reported
child covered lives and to ensure that
assessments are allocated equitably.
2014
Maine's universal vaccination program
is recognized nationally for its success
in improving statewide heathcare.
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This year, Maine Vaccine Board (MVB) is proud to report that The National Immunization Conference
awarded Maine’s vaccine program for its efforts in improving statewide immunization rates. The
Program received four immunizatio. n awards out of ten award categories across four age groups,
including:
The outstanding accomplishment of achieving 34.9% coverage for pneumoccal vaccination of highrisk adults age 18-64;
The Vaccine Coverage Award “outstanding achievement” for a 77.3% pneumococcal coverage rate
for adults 65 and older;
The Healthy People 2020 Childhood Influenza Immunization Coverage Award, for being ahead of
schedule for administering childhood influenza immunizations; and
The Most Improved Toddler Vaccination Coverage Award, recognizing Maine’s improvement in
average coverage for children ages 19-35 month over previous years.
Estimated National Childhood
Immunization Rate: 71.9%

Estimated Childhood
Immunization
Rate in Maine: 74.9%

Average Yearly
Vaccine Costs

Yearly Vaccine Costs

Per Child: $118.13

Per Maine Child: $89.53

MVB has reduced administrative and financial burdens on health care providers. Instead of having
to purchase vaccines up front and await repayment from insurance companies, doctors now receive
vaccines from the state free of charge. This enables more doctors to offer immunization services.
How did MVB do all this? MVB is a joint public and private effort to improve immunization rates
while lowering the costs of health care. The universal childhood vaccine purchasing program allows
the state to purchase vaccines for all Maine’s children at substantially discounted rates. Private
insurers fund the program and pay for the vaccines administered to their beneficiaries—at much
lower cost than they could secure on the private market.
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Maine: Advocating to Improve Public Health
A key goal of Maine’s vaccine purchasing program is to reduce administrative and financial burdens on
physicians who provide immunization services. In the past, doctors had to pre-pay for costly vaccines out
of their own pockets. This burden was compounded by the fact that the risk of loss was placed squarely on
the physicians. A dropped vial, a malfunctioning refrigerator, or a power outage could diminish a doctor’s
vaccine supply and require the physician to spend more money replacing lost vaccines. Physicians also
had to spend precious time ordering and managing vaccine inventories, a process that required them to
keep multiple inventories and refrigerators to separate the vaccines for publicly and privately insured
patients. For some doctors, especially those in small, rural practices, these burdens made it
difficult for them to offer immunization services.
Maine’s universal vaccine purchasing program eliminated these obstacles by establishing a mechanism
for the state to purchase all childhood vaccines and distribute them to providers free of charge. The
program also made the ordering process and inventory control procedures much simpler.
In 2013, however, universal vaccine purchasing programs across the country faced a unexpected
threat. The federal CDC announced a new policy that would have brought back the old administrative
burdens by requiring providers to physically separate vaccine inventories based on funding source. The
policy also exposed physicians to reporting fraud claims for misuse of federal vaccines and prohibited
doctors from borrowing from one program’s supply to vaccinate a child who qualified for another program.
Concerned that these demanding inventory requirements would negatively impact children’s health,
MVB Chairman Peter Gore wrote a letter to Maine’s congressional delegation asking for assistance.
Public health officials, state immunization managers, and organizations like the Association of State &
Territorial Health Officials also rallied and sent letters of support. Collective efforts sparked a conversation
that ultimately led the federal CDC to allow states to submit alternative inventory management proposals.
On January 13, 2014, Maine’s proposal to allow providers to maintain blended inventories was approved.
Our thanks and congratulations go out to all who worked tirelessly to bring about this success. MVB will
continue to offer leadership both locally and nationally to improve children’s health.
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Vaccine Funding Sources

MVB Program Expenditures

(Total: $ 24,896,076)

(Total: $13,149,371)
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Remittance to Maine for Vaccine Costs (99.06%)
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ADMINISTRATOR:

Operating Costs (.94%)
PHONE: 1-855-KidsVax (543-7829)
FAX: 1-855-KidsFax (543-7329)
WEBSITE: www.KidsVax.org
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MVB Funds
(49.62%)
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Footnote: For the annual savings analysis visit: www.MEvaccine.org/savings/2014

